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Kashi Company
Discussion
	Kashi’s original mission was to provide safe food to the public by maintaining highs standards of ethical farming practices. Their emphasis was to ensure that their manufacturing processes align with the food safety requirements. The mission reflected on the noble principles that the company is built. The company's food profile had high fiber and protein content.  Inherent nutrition was their primary objective, and they ensured that they pay attention to details on every ingredient it uses in food production. Most of their foods had plant-powered goodness, and they insisted on the combination of tastes to result in products with high nutritional content. The upheld a food philosophy that they did not only value the food they made but also the way they made them. 
	Kashi gained massive social impact by initiating programs that aimed at developing and altering contemporary food products that are majorly homogeneous. They wanted to make a differentiation in the industry with new products that focused on providing tantalizing breakfast experiences. The company understood the needs of the customers and determined that they were open to having breakfast outside common meals. Besides, their foods were healthy and encouraged the consumption of cereals that are all natural and fortified with nutrient-rich ingredients. Their campaign strategy articulately advocated for GMO-free breakfast cereals, and they massively succeeded to attract customers. Kashi focused on better breakfast takeover and organized public events that included dinners (Kashi Campaign Book, 2015). The dinners were inspired by protein-filled meals and were fortified with cereals within the GoLean brand. The campaigns create fuss among major media houses within the country that covered these events. Consequently, Kashi became a coveted brand and a leading GMO-free cereal producer. The brand became a household name and created a framework where the managers could interact with the public. In this regard, they fostered their natural identity and preserved their corporate culture.
	Kashi struggled to maintain the social impacts that it thrived in when Kellogg absorbed in it under a conglomerate agreement. Kellogg had a significant impact on Kashi’s corporate culture since the absorption required that the parent company align its activities with the innovative needs of the large conglomerate. Kellogg’s acquisition caused Kashi 35% of its market portion to startup companies within the industry (Krigsman, 2015). The company struggled to claim its market share and lost its autonomy as a leading cereal provider. However, the company came under scrutiny for advertising genetically engineered foods, yet they labeled most of their products as natural. Kellogg response to the issue was unsatisfying since they denied the allegations. The company ought not to deny the accusations since further investigation validated the customers' claims. Kellogg taking back their initial attempt to discredit the information shows that they were uncertain of the advertising paradigm of a company they acquired. The final response was not enough since the company agreed that their future products would contain 70% certified organic ingredients, but their original campaign claimed that their products were GMO-free.
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Response to Student #1
	I agree with you that Kashi’s original mission was to ensure that persons are nourished by using organic ingredients. I have learned that their production strategy aimed at bringing positive changes to the human body. I like the idea of consuming cereals that have optimal nutritional value in just one meal. I concur with you that it became difficult for Kashi to sustain its social impact when it was absorbed by Kellogg since it faced stiff competition and its operations drastically changed. However, I do not agree with you that Kellogg responded to the claim appropriately by changing the label. The fact that the company advertised its products as GMO-free is unethical and changing things only after their devious acts are brought to light is unacceptable. You have succinctly discussed the Kashi’s initial mission and the impacts of conglomeration on their social impact. I enjoyed reading your post!
Response to Student #2
[bookmark: _GoBack]	I agree with you that Kashi’s initial objective was to deliver highly nutritious food and they created a compelling campaign framework. The company gave out free cereals and sponsored numerous sports events. I have learned that got widespread attention through social media outlets and mainstream media. I also concur with you that Kellogg’s acquisition impacted on its social impact as it strived to sustain a brand that is relatively well known. Therefore, Kellogg did not interfere with Kashi’s operations and concerns emerged that the latter misrepresented its all-natural product. I disagree with you that Kellogg responded ethically to consumers’ claims of false advertising and the ultimate action is cover up for their negligence. However, you have articulately summarized Kashi’s case gave an extensive conceptual framework of the company's original mission and the magnitude of their social impact. Also, you have given insight into the Kellogg’s response and justified the proactive measures they took to enhance customer satisfaction.
